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Why work in teams, and for what are teams effective?

The problem with problem-solving

We have teams butlittle teamwork

Team composition: "We have a team, but team members do not benefit
from each other"

The team does not carry out the tasksin a coordinated manner

The team does not cooperate adequately due to conflicts and alack of
a positive and amicable climate

The problem withlack of adaptability

The teams do not perform well because of a lack of good leadership
Teamwork and team learningdo not result in organizationallearning
Requirement specification of systematic team interventions

Effective teams over time
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