Stewart R Clegg « Martin Kornberger . Tyrone S Pitsis

MANAGING 6
ORGANIZATIONS

An Introduction to Theory and Practice

FOURTH EDITION




Brief Contents

List of Figures Xi
List of Tables xi
About the Authors xiii
Acknowledgements xv
How Managing & Organizations will Help Support Your Leacning xvii
Praise for the Third Edition xxii
Introduction 1

1 Managing and Organizations in Changing Contexts 7
2 Managing Sensemaking 17
3 Managing Individuals 51
4 Managing Teams and Groups 91
§ Managing Leading, Coaching, and Motivating 121
6 Managing Human Resources 161

Part Two MANAGING ORGANIZATIONAL PRACTICES

7 Managing Cultures 203

8 Managing Conflict 237

9 Managing Power, Politics, and Decision-making in Organizations 259
10 Managing Communications 301
1t Managing Knowledge and Learning 333
12 Managing Innovation and Change 361
13 Managing Social Responsibility Ethically 395

Part Three MANAGING ORGANIZATIONAL STRUCTURES AND PROCESSES 435

14 Managing Bureaucracy 437
15 Managing Beyond Bureaucracy 481
16 Managing Organizational Design . 517
17 Managing Globalization 557
Glossary 605
Bibliography a7

Index 677



