
Entrepreneurship, 
Innovation and Technology 
A Guide to Core Models and Tools 

Oswaldo Lorenzo, Peter Kawalek 
and Leigh Wharton 

R Routledge 
Taylor & Francis Group 

LONDON AND NEW YORK 



Contents 

About the authors 
Acknowledgements 

Vll 
IX 

Introduction 1 

1 Stages of the entrepreneurial lifecycle 2 
1.1 Introduction 3 
1.2 Business opportunities 5 
1.3 Ideation and testing: ideas, products 

and customers 13 
1.4 Business model generation 16 
1.5 Resource acquisition 19 
1.6 Management and execution 23 
Case Study N°1 27 
1.7 Essential and additional resources 30 

2 Business model innovation process 33 
2.1 Introduction 34 
The concept of business models 35 
Disruptive innovations 35 
Business model innovation 36 
Application of technology into the innovation 

of business models 36 
2.2 The concept of business model 36 
2.3 The technological basis of disruption 39 
2.4 Disruptive innovation 48 
2.5 Business model innovation 50 



vi Contents 

2.6 Application of information technology into the 
innovation of business models 56 

Case Study N°2 59 
2.7 Essential and additional resources 62 

3 Methods and tools for innovation 64 
3.1 Introduction 65 
3.2 Methods of innovation 66 
3.3 Theories of innovation 68 
3.4 Tools for innovation 74 
Case Study N"3 84 
3.5 Essential and additional resources 87 

4 Entrepreneurial skills 88 
4.1 Introduction 89 
4.2 Adaptability 89 
4.3 Find and manage people 91 
4.4 Managing cash effectively 91 
4.5 Focus on customers 92 
4.6 Selling 93 
4.7 Humility 93 
4.8 Creating and managing alliances 93 
4.9 Creativity and innovation 95 
4.10 Optimism and inspiration 95 
Case Study N°4 96 
4.11 Essential and additional resources 99 

5 Entrepreneurship and innovation management, an 
integrative approach 101 
5.1 Introduction 102 
5.2 Managing the entrepreneurial journey 104 
5.3 Business model innovation 105 
5.4 Innovation methods and tools 107 
5.5 Becoming a successful entrepreneur 108 
5.6 Final reflection 108 
Case Study N°5 110 
5.7 Essential and additional resources 112 

Index 113 


