
6 th 
EDITION 

A R T I S T R Y ,  
C H O I C E ,  AND 
L E A D E R S H I P  

REFRAMING 

ORGANIZATIONS 

L E E  G .  B O L M A N  

T E R R E N C E  E .  D E A L  

BJOSSEY-BASS 
A Wiley Brand 



C O N T E N T S  

Preface ' ix 
Acknowledgments xv 

P A R T  O N E  Making Sense of Organizations 1  

1 In t roduct ion:  The Power o f  Reframing 3 

2  Simple Ideas,  Complex Organizat ions 25 

P A R T  T W O  The Structural Frame 43 

3 Get t ing Organized 45 

4 Structure and Rest ructur ing 71 

5 Organiz ing Groups and Teams 93 

P A R T  T H R E E  The Human Resource Frame 113 

6 People and Organizat ions 

7 Improv ing Human Resource Management  

8 In terpersonal  and Group Dynamics 

115 

135 

157 


