THE
LEADERSHIP
CHALLENGE

SIXTH EDITION

How to Make
Extraordinary Things
Happen in Organizations

JAMES M. KOUZES
BARRY Z. POSNER

UNIVERS
LIECHTENS]EI

LEADERSHIP
CHALLENGE




CONTENTS

INTRODUCTION:

Making Extraordinary Things Happen
in Organizations

WHAT LEADERS DO AND WHAT
CONSTITUENTS EXPECT

1 When Leaders Are at Their Best
The Five Practices of Exemplary Leadership
The Five Practices Make a Difference
The Ten Commitments of Exemplary Leadership

2 Credibility Is the Foundation of Leadership
What People Look for and Admire in Their Leaders
Putting It All Together: Credibility Is the Foundation

vii



Contents

PRACTICE 1

MODELTHE WAY .. ... ... 45

3 Clarify Values ... s 47
Find Your Voice
Affirm Shared Values

TakEe AcTiOoN: Cl.ARIFY VALUES

4 Setthe EXample ..o e 71
Live the Shared Values
Teach Others to Model the Values

TAKE ACTION: SET THE EXAMPLE

PRACTICE 2

INSPIRE A SHARED VISION ... 93

5 Envision the FURUFe .....cco.ooorvooceieee e, 95
Imagine the Possibilities
Find a Common Purpose

TAKE ACTION: ENVISION THE FUTURE

O Enlist Others ..o e 117
Appeal to Common Ideals
Animate the Vision

Taxke AcTION: ENLIST OTHERS

viii



Contents

PRACTICE 3

CHALLENGE THE PROCESS ..., 143

7 Search for Opportunities ..................c.occoovriiiieninnnn. 145
Seize the Initiative
Exercise Outsight

TAKE ACTION; SEARCH FOR OPPORTUNITIES

8 Experiment and Take Risks ..., 169
Generate Small Wins
Learn from Experience

TAKE ACTION: EXPERIMENT AND TAKE RiIsKks

PRACTICE 4

ENABLE OTHERS TO ACT ..., 193

9@ Foster Collaboration .............cccoooeiiiiiiiicec 195
Create a Climate of Trust
Facilitate Relationships

TAKE AcTION: FOSTER COLLABCRATION

10 Strengthen Others..............coooooiieviiiicc, 219
Enhance Self-Determination
Develop Competence and Confidence

TAKE ACTION; STRENGTHEN OTHERS



Contents

PRACTICE 5

ENCOURAGE THE HEART ..., 245

1

12

13

Recognize Contributions. .......oooooeniiiiee, 247
Expect the Best
Personalize Recagnition

TAKE AcTiON: RECOGNiIZE CONTRIBUTIONS

Celebrate the Values and Victories.............................. 271
Create a Spirit of Community
Be Personally Involved

TakE AcTiON: CELEBRATE THE VALUES AND VICTORIES

Leadership Is Everyone's Business ...........ccccoocvrvnn. 295
Exemplary Leadership Is Local

Exemplary Leadership Matters

Learning Leadership Takes Practice

Contrasts and Contradictions

First Lead Yourself

Leading Is Doing

Rememiber the Secret to Success in Life

ENANOEOS oottt e 315
Acknowledgments.............cccoeoieiiiiiiniic e 349
About the Authors ........ccoooiiiii e 351



