
THE ROUTLEDGE 
COMPANION 

TO LEAN MANAGEMENT 

Edited by Torbjorn H. Netland and Daryl J. Powell 

R Routledge 
Taylor & Francis Croup 

NEW YORK AND LONDON 



CONTENTS 

List of contributors 
Preface 

Introduction 

1 The Evolution of Lean Thinking and Practice 
Daniel T. Jones and James P. Womack 

2 The Toyota Way: Striving for Excellence 
Jeffrey K. Liker 

PART I 
The Lean Enterprise 

3 Lean Production 
Pauline Found and John Bicheno 

4 Lean Leadership 
Michael Balle 

5 Lean Innovation 
Giinther Schuh, Stefan Rudolf, and Christian Mattern 

6 Lean Product and Process Development 
Monica Rossi, James Morgan, and John Shook 

7 Lean Systems Engineering 
Cecilia Haskins and Bohdan W. Oppenheim 

v 

ix 
xxi 

1 

3 

9 

21 

23 

34 

44 

55 

75 



Contents 

8 Lean Logistics 
Michel Bauditi 

9 Lean Safety 
Robert B. Hafey 

10 Lean Teams 
Desiree Van Dun and Celeste Wilderom 

11 Lean IT 
Par Ahlstrom, Ryusuke Kosuge, and Magnus Mdhring 

12 Lean Sales and Marketing 
Brent Wahba 

13 Lean Branding 
Laura Busche 

14 Lean Accounting 
Brian H. Maskell 

15 Lean Auditing 
James C. Paterson 

16 Lean Remanufacturing 
Elzbieta Pawlik, Winifred Ijomah, and Jonathan Corney 

17 Lean and Green 
Keivan Zokaei, Ioannis Manikas, and Hunter Lovins 

18 Lean Purchasing 
Tim Torvatn, Ann-Charlott Pedersen, and Elsebeth Holmen 

19 Lean Supply Chains 
Jonathan Gosling, Maneesh Kumar, and Mohamed Nairn 

20 Lean Distribution 
Matthias Holweg and Andreas Reichhart 

21 Lean After-Sales Services 
Barbara Resta, Paolo Gaiardelli, Stefano Dotti, and Dario Luise 

22 Lean Global Corporations 
Torbjem H. Netland 

VI 



Contents 

PART II 
Lean across Industries 

23 Lean Healthcare 
Daniel T. Jones 

24 Lean Construction 
Glenn Ballard 

25 Lean Engineer-to-Order Manufacturing 
Daryl J. Powell and Aldert van der Stoel 

26 Lean Mining 
Behzad Ghodrati, Seyed Hadi Hoseinie, and Uday Kumar 

27 Lean Maintenance, Repair, and Overhaul 
Mandyam M. Srinivasan 

28 Lean Public Services 
Zoe Radnor 

29 Lean Armed Forces 
Nicola Bateman and Peter Hines 

30 Lean Policing 
Harry Barton, Rupert L. Matthews, and Peter E. Marzec 

31 Lean Justice 
Ana Lucia Martins, Isabell Storsjo, and Simone Zanoni 

32 Lean Public Water Supply 
Kirstin Scholten, Benjamin Ward, and Dirk Pieter van Donk 

33 Lean Dealerships 
David Brunt 

34 Lean Software Development 
Mary Poppendieck 

35 Lean Printing 
Ken Macro 

36 Lean Retail 
Paul Myerson 

vii 



Contents 

37 Lean Education 
Vincent Wiegel and Lejla Brouwer-Hadzialic 

38 Lean Schools 
Jan Riezebos 

39 Lean Universities 
Steve Yorkstone 

PART III 
A Lean World 

40 A Lean World 
Torbjern H. Netland and Daryl J. Powell 

Index 

viii 


