
LAUNCHING 
NEW VENTURES 
An Entrepreneurial Approach 

Kathleen R. Allen 
University of Southern California 

9-

V 
*  O  CENGAGE 
QC? Learning* 

Australia • Brazil • Mexico • Singapore • United Kingdom • United States 



BRIEF CONTENTS 

Preface xv 

About the Author xxiv 

Part I Entrepreneurship and Opportunity 1 

Chapter 1 UNDERSTANDING ENTREPRENEURSHIP 3 

Chapter 2 PREPARING FOR THE ENTREPRENEURIAL JOURNEY 25 

Chapter 3 CREATING OPPORTUNITY 44 

Part II Feasibility Analysis 63 

Chapter 4 ANALYZING THE INDUSTRY AND MARKET 65 

Chapter 5 DEVELOPING AND TESTING A BUSINESS MODEL 100 

Chapter 6 PROTOTYPING AND VALIDATING A SOLUTION 124 

Chapter 7 PROTECTING STARTUP ASSETS 143 

Chapter 8 BUILDING THE FOUNDING TEAM 166 

Chapter 9 CALCULATING STARTUP CAPITAL REQUIREMENTS 194 

Part III Business Design 225 

Chapter 10 PREPARING A BUSINESS PLAN 225 

Chapter 11 DESIGNING AN ENTREPRENEURIAL COMPANY 256 

Chapter 12 PLANNING STARTUP OPERATIONS 285 

Chapter 13 CHOOSING THE LEGAL FORM OF ORGANIZATION 304 



vi Brief Contents 

Chapter 14 DEVELOPING STARTUP MARKETING PLAN 325 

Chapter 15 INCORPORATING ETHICS AND SOCIAL RESPONSIBILITY INTO THE BUSINESS 

Part IV Planning for Growth and Change 381 

Chapter 16 FUNDING STARTUP AND GROWTH 383 

Chapter 17 PLANNING FOR GROWTH AND CHANGE %18 

Case Studies 453 

Appendix 523 

Notes 543 

Index 559 


