Working in Teams

Moving From High Potential to High Performance

Brian A. Griffith
Peabody College, Vanderbilt University

Ethan B. Dunham
Human Capital Performance Partners

(USAGE

Los Angeles | London | New Delhi
Singapore | Washington DC



Brief Contents

Preface xlii
1. Introduction to Teams 1
2. Team Design 19
3. Interpersonal Dynamics and Conflict 43
4. Leadership 67
5. Communication 91
6. Decision Making 113
7. Creativity and Innovation 133
8. Diversity 149
9. Project Management 167

10. Performance Evaluation 189

Appendix: Virtual Teams 207

Glossary 212

References 218

Photo Credits 236

Index 237

About the Authors 244



