
LEADERSHIP AND ORGANIZATION

A Behavioral Science Approach

ROBERT TANNENBAUM, IRVING R. WESCHLER
AND FRED MASSARTK

Volume 27

Routledge
Taylor & Francis Group

LONDON AND NEW YORK



Contents

Preface vii

PART ONE. LEADISHSII1P AND THE INFLUENCE PBOCESS

Introduction 1
1. Some Basic Issues in Human Relations 5
2. Leadership: A Frame of Reference 22
3. Cultural Perspectives on Understanding People 43
4. The Process of Understanding People 52
5. How to Choose a Leadership Pattern 67
6. The Introduction of Change in Organizations 80
7. Participation by Subordinates 88
8. The Management of Differences 101

PART TWO. SENSITIVITY TRAINING: A PERSONAL APPROACH
* TO THE DEVELOPMENT OF LEADERS

Introduction 119
9 . Looking a t Ourselves: A New Focus i n Management Training . . . . 123

10. A Sensitivity Training Group in Action 141
11. Sensitivity Training for the Management Team 167
12. Observations on the Trainer Role: A Case Study 188
13. Phases of Group Development 206
14. Assessing the Training Impact 222

PART THREE. STUDIES IN ORGANIZATION

Introduction 239
15. A Look at Formal Organization: The Manager Concept 243
16. A Look a t Formal Organization: Managerial Decision Making . . . . 265
17. Organization in Action: Bureaucracy in a Government Laboratory . . . 287
18. Developing Objectives and Evaluation Procedures in Research Organizations 304
19. The Impact of Altered Objectives: Factionalism and Organizational Change

in a Research Laboratory 313
20. Problems of Evaluation: The Impact of Interpersonal Relations on Ratings

of Performance 324

xiii



xiv Contents

21. Assessing Organizational Effectiveness: Job Satisfaction, Productivity, and
Morale * . . . 333

22. Assessing Organizational Effectiveness: The Multi-relational Sociometric
Survey 346

23. Relations with the Host: Social Research Faces Industry 371-
24. Relations with the Subject: Problems in the Use of Indirect Methods of

Attitude Measurement 383

PART FOUR. COMMENTARIES

Scientific Concern for the Human Factor in Industry, by George R. Bach. 393
Psyche, Sensitivity, and Social Structure, by Robert Dubin 401
Management and Human Relations, by Lyndall F. Urwick 416

BIBLIOGRAPHIES

Publication of the Human Relations Research Group, 1950-1960 . . . 431
Selected and Annotated Bibliography of Works by Other Authors. . . 436

Name Index 447

Subject Index 453


