
Corporate
entrepreneurship
Innovation and strategy
in Large organizations

Thfird

PAUL BURNS
Professor of Entrepreneurship and former Dean,
University of Bedfordshire Business School, UK

palgrave
macmiUan



Contents overview

List of figures xv
List of tables xvii
Acknowledgements xviii
Preface to the third edition xix
How to use the book and website xxi
Guided tour of the book xxvi

Part 1 Entrepreneurship 1
1 The entrepreneurial revolution 3
2 Entrepreneurial DNA 31

Part 2 Organizational architecture 69
3 Entrepreneurial architecture 71
4 Becoming an entrepreneurial leader 97
5 Constructing the entrepreneurial culture 133
6 Building the organization structure 171

Part 3 Management 205
7 Managing the entrepreneur ia l organization 207
8 Encouraging intrapreneurship and corporate

venturing 241

Part 4 Strategy 267
9 Developing strategy 269

10 Creating competit ive advantage in mature
markets 307

11 Building value through acquisit ions and
diversif ication 351

Part 5 Creativity and innovation 379
12 Exploiting innovation 381
13 Generating creative ideas 423
14 The architecture of corporate

entrepreneurship 467


