Second-Wave Enterprise
Resource Planning Systems

Implementing for Effectiveness

Edited by

Graeme Shanks
Peter B. Seddon and
Leslie P. Willcocks

CAMBRIDGE
UNIVERSITY PRESS



Part |

Part Il

Contents

List of Contributors page ix

Introduction: ERP - The Quiet Revolution? 1

Implementation and Effectiveness: Overview

Learning from Adopters Experiences with ERP. Problems Encountered
and Success Achieved 23
M. Lynn Markus, Sheryl Axline, David Petrie, and Cornells Tanis

Innovating with Packaged Business Software: Towards an Assessment 56
E Burton Swanson

A Comprehensive Framework for Assessing and Managing the
Benefits of Enterprise Systems: The Business Manager's Perspective 74
Shai Shang and Peter B. Seddon

The Continuing ERP Revolution: Sustainable Lessons, New Modes

of Delivery ¢ 102
Jeanne W. Ross, Michael Rt Vitale, and Leslie P. Willcocks

From Risks to Critical Success Factors

Enterprise System Implementation Risks and Controls 135
Sevain V. Grabski, Stewart A. Lesch, and B4 Lu

Risk Factors in Enterprisc-wide/ERP Projects " 157
May Sumner



Part I

10

11

12

13

14

15

Contents

A Framework for Understanding Success and Failure in Enterprise
Resource Planning System | mplementation
Chrigopher P. Hdland and Ben Light

Critical Success Factors Revisited: A Model for ERP
Project Implementation

Anne Parr and Graeme Shanks

Offsetting ERP Risk through Maintaining Standardized
Application Software
Guy G. Gable, Taizan Chan, and Wui-Gee Tan

From Learning to Knowledge

Implementing Enterprise Resource Planning Systems: The Role
of Learning from Failure
Judy E Soott and Iris Vesey

ERP Projects: Good or Bad for SMES?
Frederic Adem and Peter ODohaty

The Role of the CIO and IT Functions in ERP
Ledie P. Willoodks and Richard Sykes

Enterprise System Management with Reference Process Models
Miched Rosemamn

An ERP Implementation Case Study from a Knowledge
Transfer Perspective
Zoorky Leeand Jnyoul Lee

Knowledge Integration Processes within the Context of Enterprise
Resource Planning System Implementation
Jmmy Huang, Sue Newel, and Robat Gdliers

180

196

241

275

299

315

335

351



1VH,

Part IV

16

17

Part V

18

Contents

Cultural Aspects of Enterprise Systems

An Exploratory Analysis of the Sources and Nature of Misfits
in ERP Implementations
Sa Sew Kien and Chridina Soh

Implementing Enterprise Resource Packages? Consider Different
Organizational and National Cultures!

Maina Krumbhdlz, Julia Gdliers and Ndl AM. Maden

Future Directions

Continuity Versus Discontinuity; Weighing the Future

of ERP Packages
M. Lymre Markus David Petrie, and Sharyl Axine

Index

The publisher has used its best endeavours to ensure that any URLS for external websites
referred to in this book are correct and active at the time of going to press. However, the
publisher has no responsibility for the websites and can make no guarantee that a ste will

remain live or that the content is or will remain appropriate.

373

388

419

441



