
MANAGING THE
KNOWLEDGE-
INTENSIVE FIRM

Nicolaj Ejler, Flemming Poulfelt and
Fiona Czerniawska

^ LIECHTENSTEIN
Bibliothek

Routledge
Taylor&FrancisGroup

LONDON AND NEW YORK



CONTENTS

List of illustrations vii

Preface ix

Introduction xi

1 Value creation in knowledge-intensive firms 1

2 What do clients buy? 14

3 T h e inner workings of knowledge-intensive firms 34

4 Consistent strategy and the client 81

5 Employee capital 100

6 Shaping behavior: values and cultural mode l ing 128

7 Relations with clients rule strategy execution 148

8 Holistic m a n a g e m e n t : the pyramid at play 167

9 Epilog . 184

References and bibliography 187

Index 191


