DRUCKER

William A. Cohen o
- Foreword by Frances Hesselbein

~ ot

P JOSSEY-BASS

, A Wiley Imprint )
www.josseybass.com ) )




B CONTENTS

Foreword ix
by Frances Hesselbein

Introduction: Peter Drucker and Leadership 1

Part One & The Leader's Rale in Shaping the

Organization's Future g
1 The Fundamental Decision: Determining the

Business of the Organization C11

The Process: Creating a Strategic Plan ' 21

Look, Listen, and Analyze: The Information the

Leader Needs ) 33
4 Methodology: Developing Drucker-Based Strategies 45
5 Taking Action: What It Takes to Implement

Your Plan ‘ 55
Part Two = Ethics and Personal Integrity B3
6 Drucker’s Views on Business Ethics 65
7 Effective Leadership and Personal Integrity 75
8 The Seven Deadly Sins of Leadership 85
9 Effective Leadership and Corporate Social

Responsibility 97
10 The Responsibility of a Corporation: First, Do
No Harm 107

vii



viii

CONTENTS ™"

Part Three = The Military: Drucker's Model

Organization 17
11 Leadership Lessons from Xenophon 121
12 Training and Developing Leaders 133
13 Promotion and Staffing 145
14 The Heart of Leadership 157
15 Leadership for Upper Management 167
Part Four 22 Motivation and Leadership 179
16 Leadership Style as a Motivator 181
17 Motivating to Peak Performance 191
18 Charisma as a Motivator 201
19 The Volunteer Paradigm 211
Part Five c2 The Marketing Mudel of Leadership 223
20 Applying Marketing to Leadership 227
21 Applying Segmentation to Leadership 235
22 Applying Positioning to the Organization
and the Leader 245
23 The Role of Influence and Persuasion
on Strategy and Tactics 255
Epilogue = Drucker’s Legacy 265
Notes 267
About the Author 283
Index 285



