
Business

ON

MAKING SMARTER

DECISIONS

A HARVARD BUSINESS REVIEW PAPERBACK



Who Has the D?
How Clear Decision Roles Enhance
Organizational Performance 1
PAUL ROGERS AND MARCIA BLENKO

Evidence-Based Management 25
JEFFREY PFEFFER AND ROBERT I. SUTTON

Stop Making Plans; Start Making Decisions 57
MICHAEL C. MANKINS AND RICHARD STEELE

Decisions Without Blinders 81
MAX H. BAZERMAN AND DOLLY CHUGH

Competing on Analytics 101
THOMAS H. DAVENPORT

Decisions and Desire 125
GARDINER MORSE

Conquering a Culture of Indecision 145
RAM CHARAN

The Hidden Traps in Decision Making 169
JOHN S. HAMMOND, RALPH L. KEENEY, AND HOWARD RAIFFA

About the Contributors 195

Index 197

VII


