
SUCCESS AND FAILURE
OF MICROBUSINESS
OWNERS IN AFRICA
A Psychological Approach

Edited by Michael Frese

r

Q
QUORUM BOOKS
Westport, Connecticut • London



Contents

Tables and Figures

Preface
References xiii

1 Psychological Success Factors of Entrepreneurship in Africa:
A Selective Literature Review
Michael Frese and Mechlien de Kruif
Why Study Psychological Factors of Entrepreneurial Success in Africa? 1
Microbusiness and the Economy of Developing Countries 3
Cultural Factors 6
A Psychological Framework for Entrepreneurial Success 11
Sociodemographic versus Psychological Pfedictors of Success 26
References 26

ix

XI

2 The Psychological Strategy Process and Sociodemographic
Variables as Predictors of Success for Micro- and Small-Scale
Business Owners in Zambia
Madelief Keyser, Mechlien de Kruif, and Michael Frese
Entrepreneurship in Zambia: An Overview 31

31



vi Contents

The Situation in Uganda 59
Sample 59
Descriptive Results of the Psychological Factors in This Study 62
Sociodemographic Factors and Entrepreneurial Success 64
Psychological Factors and Entrepreneurial Success 69
Case Studies 71
Summary 75
References 75

4 Problems and Coping, Strategies and Initiative in Microbusiness
Owners in South Africa 77
Gwenda van Steekelenburg, Anne Maartje Lauw,
Michael Frese, and Kobus Visser
Overview 77
Sample and Description of the Sample 80
The Problems of Microbusiness Owners in South Africa 82
Descriptive Results on the Psychological Variables:

Goals, Strategies, Initiative, and Coping 85
Relationship of Socioeconomic Indicators with Success 87
Relationships of Psychological Variables with Success 89
Case Studies 93
Summary and Conclusion 99
References 100

5 Microenterprises in Zimbabwe: The Function of
Sociodemographic Factors, Psychological Strategies,
Personal Initiative, and Goal Setting f or Entrepreneurial Success 103
Michael Frese, Stefanie I. Krauss, and Christian Friedrich
Overview 103
The Situation in Zimbabwe 107
Sample and Sample Description 109
Descriptive Results of the Psychological Factors 111
Sociodemographic Factors and Success 115
Psychological Success Factors 119
Case Studies 122
Summary 128
References 129

6 Development and Growth of Small-Scale Business in Zimbabwe:
A Practical View 131
Christian Friedrich
Zimbabwe 131

Business Linkages and Subcontracting for Small-Scale Enterprises 133
Training and Consultancyior Emerging Businesses 134
Summary 136
References 137



Contents vii

7 Formalization: The Major Criterion of Success in
Developing Countries 139
David Harrison
Background 139
Production and Operational Skill Requirements 142
Cognitive Skills and Socioemotional Attributes Necessary for

Crossing the Formalization Barrier 143
The "Pull" of the Illegal Sector: A Further Aspect of the

Formalization Barrier 145
Case Study: Solomon's Gate Business 146
Conclusion 147
References 148

8 For the Specialist: Methodological Issues of the Studies in
Zambia, Uganda, South Africa, and Zimbabwe 149
Michael Frese
Study Design 149
Measurement of Success 152
Statistical Procedures and Analyses 155
Limitations and Strengths of the Studies 157
References 158

9 Executive Summary, Conclusions, and Policy Implications 161
Michael Frese
Executive Summary 161
Issues of Interpretation 178
Policy Implications 181
Issues for Further Research 188
References 189

Author Index 191

Subject Index 195

About the Editor and Contributors 201


